Fair, Democratic and Sustainable
Cities — History and Methodology
of Rede Nossa Sao Paulo
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= Rede Nossa Sao Paulo was born from a deception with
the debates and proposals submitted in 2006
elections;

" from the need to build a country based on the
sustainable development
guidelines.
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" from a group of persos united to work for the common
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welfare, showing that life conditions can improve, even
in the greatest metropolis of South America: Nossa Sao
Paulo.
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= Objective: Rede Nossa Sao Paulo was built so that a
social and political force could be created and enable
improvements in the cities.
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Rede Nossa Sao Paulo was born to:

= promote social justice;
* follow up and help governments to work;

" improve the political system and the services performed
to society;

= contribute to improve life quality in the Brazilian cities 7
where about 85% of the population lives.
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Show that it is possible to build fairer cities, socially,
environmentally, economically, culturally and politically
sustainable.

Promote the sustainable development of the country.



R
Nmssn THE NETWORK CONSTRUCTION €
E

10PRULL

= Hundreds of persons and dozens of organizations
involved and engaged in the construction of Rede Nossa
Sao Paulo;
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" |ntended to be an action reference of civil society in the
search for equality, respect, fulfillment of targets and
life improvement in the Brazilian cities.
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= Rede Nossa Sao Paulo was launched in May 2007, and
already counted on the support from 200
organizations;

= Currently, there are 700 organizations.
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= A group of leaderships visits Bogota, which underwent
a period of significant changes — administrative and
social and cultural.
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* This group knew the movement Bogotd como vamos?

[Bogota, how are we?”], which takes care of
monitoring the city’s life quality through indicators,
technique and perception polls.
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" Forits dimension and complexity,

R
E Nﬂssn WHY SAO PAULO? €
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" For the concentration of problems that may be found
in the whole country.

" Forits capacity to generate exemplarity.
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* Unite efforts regarding the problems of Sao Paulo
" |ncrease the capacity of civil society
= Call the attention of politicians to responsibility

" Influence the decision-making of the public
administration

" |mprove the government programs

" |ncrease the performance of civil society in the
mechanisms of transparence, participation, political
incidence and control over the public powers.
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= Learn with successful experiences;

" |nnovate and dare in the proposals and in the form of
activities.
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= Gather technical capacity to innovate with quality;

* Produce knowledge and information;
= Use the new information tecnologies in favor of the

cause.
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= Promote citizenship education;
" Promote social mobilization;

" Follow up and influence the public administrators and
policies.
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= Make use of the knowledge and the power of action
and mobilization from several actors.

= Strenghten the actors that are part of the network so
as not to create a growing institutional structure;

* Horizontal strengthening in several areas:

= Plural civil society, well organized, strengthened,
working and communicating in network.
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Legal entity of the Executive Secretariat:

Instituto Sao Paulo Sustentavel
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= Executive Secretariat: network animator. Takes care of
the operationalization, communication, technical
production, mobilization, themes required by the
supporting collegiate body and by the Work Groups
(WGs).

= Supporting Collegiate Body: convenes monthly to deal
with more strategic themes. Responsible for the
general coordination. Composed of persons and
organizations that participated in the first steps of the
network: conception, organization and foundation.



R
E Nmssn ADMINISTRATIVE STRUCTURE €
D
E

10PRULL

= Work Groups (WGs): deal with specific themes. Have
broad autonomy and freedom regarding staff and
agenda. Join efforts and accelerate conquests.
Contribute to make progresses in the proposals and to
improve the social control.

" |nter Group Work: Enables a greater level of
interaction among the participants of the Network.
Several times, participates in meetings of the
Supporting Collegiate Body to provide it with specific
information.



E Nmssn The activities of Rede Nossa Sao Paulo
D are based on 4 great foundations:
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Indicators and
targets program ;

e ™

Citizen following
up;

e ™

Citizenship culture;

Citizenship
mobilization.
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Rede Nossa Sao Paulo is a total APARTISAN initiative and
does not accept resources from public sources.
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The financing is made through Brazilian and international
private companies and foundations.

A part of the resources also

derives from voluntary /
work and organizations’ /
8 pro bono work.
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The Network has participated since 2007 in World
Free-Day Car

= The mobilization calls the attention to traffic problems
and challenges in the great cities;

= Contributes to proposals
and alternatives for the

i

urban mobility;
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" For a better public transportation;

= Less transit, pollution, respect the pedestrians and
cyclists and better life quality;

= The initiative cooperates with the discussion about the
mobility concept serving as entrance door for themes .~
as inequality, urban planning, health, environment, |
among others.
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" Encouraged the involvement of the civil society
in the city’s problems.

= Served to present Rede Nossa Sao Paulo to the
society.
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= QOccupations of car parking places on streets;

= Seek humanization of the public space;
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* The initiative of Vaga Viva generated the current
legislation on parklets in Sao Paulo — a temporary
urban intervention, which discusses the public space
and the use of soil democratically:
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= Every year, on the World Free-Day Car, the Ibope’s
research is launched on the mobility conditions in the
city of Sao Paulo.
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* The research shows the indicators about how the
population lives and feels the mobility issue: daily time
in the traffic, opinion on the Bycicle Lanes, the
transport used to go working, etc.

" The research also serves as a manner of government
following up, based on which it is possible to notice if
the traffic status is improving or not.



IBOPE’s RESEARCH €

Metodologia

TECNICA DE LEVANTAMENTO DE DADOS: Entrevistas pessoais com questionario estruturado.
LOCAL DA PESQUISA: Municipio de Sdo Paulo.

UNIVERSO: Moradores de 16 anos ou mais de Sao Paulo/SP (regiao urbana), equivalente a
8.707.608 habitantes - CENSO/2010.

PERIODO DE CAMPO: de 29 de agosto a 03 de setembro de 2014.
TAMANHO DA AMOSTRA: 700 entrevistas.

A amostra foi desproporcional por regido para permitir analise regionalizada. Os resultados totais
foram ponderados para restabelecer o peso de cada regido, conforme fatores abaixo:

Regiao Entrevistas Entrevistas Fator de
realizadas proporcionais ponderagao
Centro 140 35 0,250000
—— Norte 140 126 0,900000
e e Leste 140 238 1,700000
Sul 140 238 1,700000
Oeste 140 63 0,450000
Total 700 700

‘fppt.com

MARGEM DE ERRO - O intervalo de confianca é de 95% e a margem de erro maxima
estimada é de 4 pontos percentuais para mais ou para menos sobre os resultados totais.
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Perfil dos entrevistados

16224 m25a34 35244

®Masculino ®Feminino
Y, . m45a54 w55emais /

W,
Até 2 salérios-minimos - 32
Maisde2as _ 39
Mais de 5 - 21

mAté 47 série w52 a 8? série Nio sabe / Nio .7
% Ens. Médio “ Superior respondeu ‘
> M—

Base: Amostra (700) |3| 3 .)l )I‘,
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Tempo médio diario de deslocamento para realizar a
atividade principal - 2013

Quanto tempo em média o(a) sr(a) diria que leva para se deslocar pela
cidade para realizar a atividade principal do seu dia-a-dia, como trabalho, 6
estudo etc., considerando a ida e a volta? (%)

Até 30 minutos

Mais de 30 minutos a 1 hora .
Mais de 1 hora a 1 hora e meia -
Mais de 1 hora e meia a 2 horas -

Média 2013
1h 43 minutos
Mais de 2 horas a 3 horas - 13

Mais de 3 horas a 4 horas . 6

ey
ey
Mais de 4 horas I 3 Quase a metade dos
paulistanos gasta entre 1 e 2
NSo realiza atividade que precisa sair de horas por dia  em
casa/ nio sai de casa 5 deslocamentos para realizar a
sua atividade principal. )
N / [P —
y .
Base: Amostra (805) IBOPE
SADPAULD 28 Imeligéncia
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Nivel de satisfacdo com aspectos, areas e servicos de
Locomocao na cidade de Sao Paulo (médias)

Respeito das leis de transito por
motoristas e pedestres B——————— 3..‘
| ————1
_ 1,9
1
_
4,0

Cordialidade/ respeito entre os motoristas =

Aplicacio das leis do transito pelu
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4 ——————
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= |n 2010, Rede Nossa Sao Paulo promoted together
with the City Council of Sao Paulo, several seminars on
the theme “Sustainable Mobility and Transportation”.

= Objective: construct an agenda involving civil society
and public power in approaching the mobility
challenges of Sao Paulo.

= Method: based on the evaluation of the technical
indicators, the relation between transport and health
and the proposals connected with the local and state
budgets.
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" Proposal: encouraging the creation of a Municipal Plan
of Sustainable Mobility and Transportation in the city
of Sao Paulo.
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" Priorizing the pedestrian, the public transportation and
the construction of bicycle lanes.
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* The Sustainable Mobility Plan, developed by Rede

Nossa Sao Paulo, inspired the changes that are being
promoted in Sao Paulo.
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MOBILITY PLAN €

= The City Hall started to prioritize the public
transportation and the construction of bicycle paths
and bicycle lanes.
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e Rede Nossa Sao Paulo adhered to the fight for
resolution 315, of 2002: a resolution of National
Environmental Council (CONAMA) that determines the
obligation to sell at the gas stations:

Diesel 10 times cleaner and less
pollutant
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e The sulphur, a highly carcinogenic substance, is
responsible for the death of three thousand people per
year only in the Capital City of the State of Sao Paulo.

e Conama’s resolution claimed a
... significant reduction of this
substance, which was ignored for
five years by the main persons in
charge.




R
F N“ssn THE DIESEL BATTLE -
D
E

YT Cleaner Diesel Oil €=

e This resolution only started to be be fulfilled by
Petrobras and the automotive industry after an intense
mobilization led by Rede Nossa Sao Paulo
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IRBEM
[Reference Indicators for
Municipality Welfare] €=

= Research monitoring 169 indicators, in 25 areas related
to life quality in Sao Paulo.

H

Indicadores de Referéncia de
Bem-Estar no Municipio
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= Work groups selected several items in 25 areas related
to quality life.

As it was built:

* The population was asked in a public consultation what
are the most important ones in each area.

= Thus, 169 indicators were selected.

~

Indicadores de Referéncia de
Bem-Estar no Municipio
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= Every year Ibope analyzes the population’s satisfaction
level with the items chosen in the public consultation as
the most important ones for its welfare.

H

Indicadores de Referéncia de
Bem-Estar no Municipio
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= |RBEM'’s research furnishes real data and indicators on
the city of Sao Paulo;

* Thus, based on such data and indicators, the population
may make requirements from its administrators;

R
E
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= And, the companies and organizations from the civil
society may suggest and propel changes.

Indicadores de Referéncia de
Bem-Estar no Municipio
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= |RBEM'’s research furnishes a deep diagnosis of Sao
Paulo and contributes to know and understand the
issues that the population considered important.

|

Indicadores de Referéncia de
Bem-Estar no Municipio
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= |RBEM'’s objective is to provide maximum transparence
and disclosure of all possible data on the city.

* The indicators enable to know whether life quality is
improving or worsening and where should improve.

Indicadores de Referéncia de
Bem-Estar no Municipio
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Satisfacdao geral com areas relacionadas

a qualidade de vida em Sao Paulo
DESIGUALDADE SOCIAL

Satisfacao média com a area ""‘”‘\";75‘? i % Notas % Notas % Notas
< 2009: 3,9 | 2010: 4,1 | 2011: 4,0| 2012: 3,8 | 2013: 3,5 (20:'2*'11‘];:"3) delas de6as 9e10

Igualdade no acessoa . DIESIC, 6o 26 s
oportunidade de trabalho ¢ 70 25 4
emprego 0.3 76 22 2
78 20 2
Igualdade no acesso a DIF.SIG. 68 27 6
educacio 70 23 7
71 24 4
81 17 2
Igualdade no acesso ao servico DIRSIG. 74 20 3
de saude 76 20 4
0.4 77 19 3
83 16 2
 — DIFSIG. 79 16 6
S— Igualdade no acesso a moradia I 3,5 ) 78 18 4
ey =36 ) - e :
, 4 83 15 1
o 7 18 :
- - DIF.SIG.
P 76 19 5
Igualdade no acesso a justica g 0.3 70 18 3
a0 18 2
84 15 1
B DIF.SI1G ; 3
Distribuicio de renda I %’g e ; *,' :f: i
— 0,2 83 16 :
I 3,4 82 16 1
NS ®2009 ®2010 w2011 ®2012 W2013 1BOPE
gm Base: total da amostra (2008 | 2009 | 2010 | 2011 | 2012 | 2013: 1.512 entrevistas) 37 Inteligéncia

prpt.com



IRBEM €

HIvL

Satisfacao geral com areas relacionadas

) a qualidade de vida em S&ao Paulo
RELACOES HUMANAS S

Satisfacdo média com a area média %% Notas
> 2009: 6,5 | 2010: 6,9 | 2011: 6,8| 2012: 6,5 | 2013: 6,2 (2012 | 2013) delas de6as 9e10

0 16 34 0
8,3

DIF.SIG. 12 31 57

Relacdo com sua familia 14 37 49
-0,3 18 30 52
] 19 35 45
J Bl7 7 18 40 12
= - 00000000000 ] 14 36 50
Relagdo com seus amigos _Hﬁél Sl 16 40 44
I 6 -0,2 20 40 40
I 7, 4 22 44 34
L 36,7 35 =
- 2 42 31
Relacdo com a sua comunidade = ‘781 2; 49 23
(do bairro, religiosa, etc.) e 33 49 17
P 6,5 35 44 21
- - 37 38 25
E— 0 DIRSICH 30 a1 e
i irei R 30 16 2
Respeito aos direitos humanos ;'66'8 55 33 48 19
[ o £ 57 32 11
8)5,3 2 =
o 32 15
Politicas de combate a qualquer =555 DIESIC, 22 a2 14
tipo de discriminagao e 48 53 37 9
I 5, | : 61 32 Z
i 'S5 2 55 32 12
Frequéncia com que pratica acées I 5 3 SIG. ig ggl) g
voluntarias e comunitarias = §,6 56 37 7
R 4,9 63 29 8

al

INOSSA W2000 ®2010 2011 2012 ®2013 IBOPE

E w Base: total da amostra (2008 | 2009 | 2010 | 2011 | 2012 | 2013: 1.512 entrevistas) 10 inteligencia
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Satisfacdao com aspectos relacionados a qualidade

Totalmente
saﬁgﬂﬂﬂ:

Totalmente

insatisfeito

[
MUY F

33 aspectos/itens
acima da média
(5,5):
19%

3 aspectos/itens na

média (5,5):
2%

134 aspectos/itens
abaixo da média
(5,5):

79%

40 aspectos/itens
acima da média
(5,5):
24%

5 aspectos/itens na

média (5,5):
3%

124 aspectos/itens
abaixo da média
(5,5):

73%

IRBEM €

de vida em Sao Paulo

38 aspectos/itens
acima da meédia
(5,5):
22%06

6 aspectos/itens na

meédia (5,5):

4%

125 aspectos/itens
abaixo da média
(5,5):

74%

28 aspectos/itens
acima da média
(5,5):
17%

25 aspectos/itens
acima da meédia
(5,5):
15%

2 aspectos/itens na
média (5,5):
1%

7 aspectos/itens na
média (5,5):
4%

139 aspectos/itens
abaixo da meédia
(5,5):

82%

137 aspectos/itens
abaixo da média
(5,5):

81%

IBOPE

inteligéncia 40
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indice de Bem
Estar da
Cidade de Sao
Paulo

INDICE DE DEM ESTAR -~ POR SUBPREFLITURA

IRBEM €

Totalmente
insatisfeito

IBOPE

46 Inteligéncia
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The Inequality Map was another

important tool developed by Rede
Nossa Sao Paulo.

It indicates the inequality level
between the richest and the
poorest regions of the city




INEQUALITY MAP €

= [talsoindicates in which sub
districts (32) and districts (96) the
indicators are zeroed, that is,
where there are no equipment
and public services considered
important for life quality.
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cervo de livros para adultos das bibliotecas municipais per capita

Numero de livros disponiveis em acervos de bibliotecas e pontos de leitura
municipais por habitante com 15 anos ou mais. Ano: 2011

OBS: N3o estdo contabilizadas nesse indicador as bibliotecas dos CEUs.
Fonte: SMC (Secretaria Municipal de Cultura) - Deportomento de Bibliotecas/IBGE (instituto Brasileiro de Geografio
¢ Estatistico)/SEADE (Fundogdo Sistemo Estodual de Andlise de Dodos) - Eloborogdo: Rede Nossa Sdo Poulo

®
T
1

Referéncia de meta: no minimo 2 livros per capita (Fonte: UNESCO)

Melhor indicador: 16,69 livros/habitante

Distrito: Sé
Pior indicador: ﬂ Distrito: Grajau
0 livros/habitante 0,01 livros/habitante

Distritos: Cidade Lider + 43 distritos com indicador ZERO

Desigualtometro *: 1.669 vezes

* Por uma questdo aritmética, o calculo ndo considera os indicadores com
valor zero.

INEQUALITY MAP €

Faixas de classificacio
Alta / melhor
Acima ca medn

B mécia

B Abaixe da média

B Bava / pior
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TRABALHO E RENDA ;:../

Empregos

Porcentagem de empregos na regido em relagdo ao total da cidade. Ano: 2010
Fonte: Ministério do Trobatho e Emprego. Relagdo Anuol de Informagdes Sociois - Rols - Elaborogdo:
SMDU/Dipro.

)
g@( Referéncia de meta: Incentivar a geracdo de empregos nas regides de
| menores indices. (Fonte: RNSP)

ﬂ Melhor indicador: 7,56%

Distrito: Itaim Bibi Faixas de classificacio

Alta / malhor

Acima da média
B média
B Abaixo da média
. Baixa / pior

l Pior indicador: 0,003%
Distrito: Marsilac

G| Desigualtometro: 2.520 vezes

* Por uma questdo aritmética, o cdlculo ndo considera os indicadores com valor zero.

\\[ |
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Todos os distritos com equipamentos e servigos ptblicos T.)
LI

Equipamentos Distritos sem NENHUM
equipamento
Bibliotecas (publicas municipais) 45
Centros culturais 60
Cinemas 59
Delegacias 20
Equipamentos esportivos (publicos municipais) 6
Hospitais 31
Museus 60
Parques 38
Teatros 53 —

Lista completa dos distritos em: www.nossasaopaulo.org.br/observatorio

// o
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= Amendment to the Constitution of the City of Sao
Paulo

= Adaring initiative that changed radically the form how
the public administrators face the administration of
the city of Sao Paulo.

"= And, inspired dozens of Brazilian and Latin American
cities.
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" The objective was to ensure, by law, the mayors’
commitment to prepare and fulfil a target program
and enable the society to follow up the administration
and require the execution of the campaign promises.
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e The Law on the Target Plan was submitted in 2007 and
approved on February 18, 2008, in a historical session
at the City Council.
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e The approval counted on 54 councilors out of the 55
councilors in the City Council who voted in favor of the

Target Law. The City Council was attended by a full
plenary.
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e The Target Law is more than a law; actually, legislation
existing in the City’s Organic Law.

e |tis a change in the organization of the city.

e The development and the completion of the targets
defined by the municipal administration may be
followed up on the website Planeja Sampa
(http://planejasampa.prefeitura.sp.gov.br/).

gy &
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o andamento e a conclusão das metas definidas pela administração municipal podem ser acompanhados no site Planeja Sampa (http:/planejasampa.prefeitura.sp.gov.br/).

Nﬂssn LAW ON THE TARGET PROGRAM €
10PAULL

According to the Law on the Target Program, the
mayor must:

mom>

= Submit the targets for its administration within 90 days
as of taking his office, under the penalty of becoming
ineligible.

* The targets shall be compatible with the guidelines of
the electoral program.

» The plan shall contain priorities, strategic actions and
indicators.

I

" The targets shall be subject to the sustainable
evelopment guidelines. (-..)
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According to the Law on the Target Program, the mayor
must:

= Establish quantitative targets for each sector, sub
districts and districts.

= Discuss with the population at public hearings,
including in sub districts.

= Report the development of the targets on a semi-
annual basis.
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Improvements promoted by the Target Law:

{ City Planning { Transparence

" Public
administration

ﬂ Conscious vote

" Objective evaluation

] { Social control of the City Hall

" Fulfillment of the

{ Political culture
_electoral program

A
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More 39 Brazilian cities
and 5 Latin American cities
adopted the Target Program.



CITIZEN OBSERVATORY €

= 140 social, environmental, economic and political
—— indicators on the city of Sao Paulo. /
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CITIZEN OBSERVATORY €

e Such indicators are constantly updated, evaluated and
disclosed to the society.

e The data are gathered in the municipal map and geo-
referenced by the city’s districts and Sub districts.




CITIZEN OBSERVATORY €&

! CAMARA MUNICEHY DEMOCRACIA PARTICTY

Introdus 3o Secgoes e Ferramentas
o Apresentaclo Andlises comparativas Subprefeituras e Distritos
* A metodologia do sisterma Conhega 35 desigualdades da adade na andlise Veja o5 resultades das avallaghes no municiplo,
o AS secles do Obssrvating 14 comparativa: em cada subprefeitura ¢ em cada distrito,

-~ 31 subprefelituras

o Notas metodologicas 96 distritos
o Indicadoces previstos em lef I I
¢ Agradecimentos
e Glossanio de fontes
o Links redacionades € outros indicadores Mapa geografico

Observatnos

Biblicteca virtua Conheca os indicadores escolhides para avallar & qualidade de T Localize seu enderego e veja em gual

vida em S3o Paule. Y subprefetura vocd mord.
Pesquisas/Ibope de percepcio $30 Pavie
Junto & populagao

fize tou endereco na cdade: (lgradours, nimers




CITIZEN OBSERVATORY €&

INICIO | CAMARA MUNICIP, DEMOCRACIA PARTICIPATIVA MAPA DOS EQUIPAMENTOS

Analise Comparativa - Subprefeituras

() Navegagio Indicadores Sdo Paulo e suas subprefeituras Classificagio das subprefeituras
Indicador Classificagdo visual. e y Valor
Passe 0 mouse sobre o mapa. Valor do indicador em: 2009 ~ I okt

Consumo de agua Municipio de Sdo Paulo | 5,65 WS

Parelheiros 2,16
Média mensal do consumo de dgua (Residencial, Comercial, Publico, Aricanduva 2,72
Industrial e Misto) estimado, em metros cubicos, por habitante. Guaianases 3,18
Cidade Tiradentes 3,22

Fonte: SABESP (Companhia de Saneamento Basico do Estado de Sdo

Paulo) - Elaboragdo: Kairos Capela do Socorro 3,37

M "Boi Mirim 3,45
Valor absoluto Itaim Paulista 3,52

. o Perus el
consumo total em mil metros cubicos S30 Miguel 4,06
Fator de desigualdade subprefeituras: 7,15 vezes Sao Mateus 4,11 Wi
Maior valor: 15,44 - Menor valor: 2,16 Cidade Ademar 4,13 I
2 Itaquera 4,21
Qpgoeside.consulta Jacana / Tremembé Pl 1.169
- || Download da planitha completa subprefeituras Ermelino Matarazzo 4,37
Freguesia/Brasilandia 4,43 1
Pirituba 4,44 9
Melhores e piores em 2009 Campo Limpo 4,53
Vila Prudente/Sapopemba 4,60

| 2.431 |
| 1.661 |
1.668

S Penha 5,01
- - P P Casa Verde/Cachoeirinha 5,29
! M sabaquara 5,53
4 Aricanduva 2,72 [ vila Maria/Vila Guilherme 5,83
/ = =
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= Rede Nossa Sao Paulo encouraged the creation of
municipal councils:

R
E Nmssn MUNICIPAL COUNCILS €&
D
E

. . Traffic and .
. Municipal Planning and
Council of the . Transport .
. o Participative .. Public Budget
City of Sao Paulo . Municipal .
Council i Council
Council

*in all 32 sub districts



Nmssn MUNICIPAL COUNCILS €&
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= Council of the City of Sao Paulo: advisory council
connected with the city’s mayor and composed of
approximately 100 leaderships of the city of Sao Paulo
that assist the council.

= Municipal Participative Council

(in each of the 32 sub districts): the councilors are ‘ |
elected by the population.

(...)

e - ~
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= Nmssn MUNICIPAL COUNCILS €
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* Traffic and Transport Municipal Council (CMTT):
discusses the mobility issues in the city of Sao Paulo

* Planning and Public Budget Council (CPOP): follows
up the budget and the target plan.
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NOSSA

10PRULL

The councils promoted:

" propositional participation
" integrated planning

" monitoring

= social control



Nmssn MEETING WITH CANDIDATES €&
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= Meetings are held with candidates for public offices to
increase the society’s participation in the electoral
process and its interest by politics in each election.

* The proposal is make the candidates talk about their
government programs, and if possible, about the
targets to be developed if elected.
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N“ssn MEETING WITH CANDIDATES €

10PRULL

" |tis an opportunity and a manner to record and
commit the candidates to their promises in the
electoral campaigns.

®
B %



MEETING WITH CANDIDATES €
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" And, also to make them think of programs and
undertake publicily the commitment to sustainable
development.
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Nmssn MEETING WITH CANDIDATES €

10PRULL

* The Meeting with the Candidates has tried to solve one
of the greatest frustrations with the Brazilian electoral
process, and leveraged the creation of Rede Nossa Sao

Paulo: the failure in following up the campaign
promises in Brazil.
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" The campaign “You at the Parliament” was an
initiative held in partnership with the City Council to
invite the society from the city of Sao Paulo to list the

priorities in several areas, and then, guide the
councilors’ work.

Vocé no
Parlamento

Sua vontade, sua cidade,

A\

\
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* The citizen contributed to guide and prepare the
wording of law bills, amendments to the city’s budget
and other initiatives under City Council’s responsibility;

Voceé no
Parlamento

Sua vontade, sua cidade,




E Nmssn LEGISLATIVE —
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AnPRIe SUSTAINABLE CITIES €

= Legislative — Sustainable Cities: is a project to evaluate
the municipal legislative production under the view of
the guidelines, indicators and references of good
practices of municipal administrations of the
Sustainable Cities Program

®= The bills of law are evaluated by non partisan civil

society’s organizations that integrate the Work Groups |

of Rede Nossa Sao Paulo and the Brazilian Social
Network for Fair, Democratic and Sustainable Cities

-~



N“ssn LEGISLATIVE-

inPainl SUSTAINABLE CITIES €

n'\lv’ ¢ KA \ &Q—s PROGRAMA
E%ﬁ\cﬁ[ﬁ o ks ’ gds?&STszmg

E EM DEFESA DO ELEITOR E DA

DEMOCRACIA

Bens Naturais Comuns
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LEGISLATIVE-
SUSTAINABLE CITIES €

R O O§ PROGRAMA

E ﬂ 0 n & ' CIDADES

D 5 o g b SUSTENTAVEIS
‘” : M r| EM DEFESA DO ELETOR £ DA

E DEMOCRACIA

Projeto

(PL 294/2013, Lei 15.953/2014)

Dispbe sobre a criacdo do pdlo de ecoturismo nos distritos
de Paralheiros e Marsilac até os limites da drea de
protecao ambiental Bororé Colbnia, e da outras
providéncias.

Responde razoavelmente os parametros de protecao do
meio ambiente na regiao.

Nota: +2

Apoio; INSTITUTO
Bett )t

LAFER

prpt.com




LEGISLATIVE-
SUSTAINABLE CITIES €

O PROGRAMA
& > ' c IDAD EA s
o 4 SUSTENTAVEIS

EM DEFESA DO ELEITOR E DA
DEMOCRACIA

Resultado Final do Eixo:
3 Projetos de Lei promulgados

Média de Avaliacao: 1,33 (Impacto Positivo Médio) /

‘fppt.com



E N“ssn | AM A CITIZEN OF THE CITY
3 OF SAOPAULO €
E

= Rede Nossa Sao Paulo also created the campaign
am a Citizen of the City of Sao Paulo”

= QObjective: encourage the population of the City of
Sao Paulo to appropriate the city, to exercise the
citizenship and to be involved in actions of collective
interest.

III

j

Sao Paulo?

—

‘fppt.com
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AP OF SAOPAULO €

EU -
Apago a luz. CIDADAO

- soL
CIDADAO

‘fppt.com



AP OF SAOPAULO €

R
E N“ssn | AM A CITIZEN OF THE CITY
D
E

e . ~ sol
Nao jogo lixo na rua. CIDADAO

1,501
CIDADZO

‘fppt.com



AP OF SAOPAULO €

R
E N“ssn | AM A CITIZEN OF THE CITY
D
E

EU

Pego carona. CIDADEO

F

EU

Reciclo o lixo. CIDADEO
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DEOLHONAS METAS

KEEPING AN EYE ON THE
TARGETS €

=Built in partnership with Avina Foundation and MIT
(Media Laboratory in Massachussets).

" The following up allows the online contribution of the
citizens, with suggestions, critics and questions about the
implementation of the targets, via website or the
applicative;

= Organizations may include and divulge information on
the municipal targets. |

v
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KEEPING AN EYE ON THE TARGETS €

= Helps participative councilors, citizens and civil
society’s organizations to follow up and monitor the
public authorities’ commitments such as the fulfillment of
the Target Program, budget and allocation of resources.
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KEEPING AN EYE ON THE TARGETS €

=»Two technologies were developed. One of them is the
website “Keeping an Eye on the Targets”:

e
e

http://deolhonasmetas.org.br/home

/



http://deolhonasmetas.org.br/home
http://deolhonasmetas.org.br/home

DEOLHOMNAS METAS
10PAULL

NS ©

KEEPING AN EYE ON THE TARGETS €

" And, the other one is the applicative "Monitoring the city".

1. Localizagdo da ciclovia

. T

pr;ft( _ /<




Get to know the methodology of
Rede Nossa Sao Paulo:
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Some steps of the methodology adopted by Rede Nossa
Sao Paulo were essential for the success of the initiative, to
wit:
= Choose Sao Paulo to generate exemplarity
= Create a network to have political incidence

. " Have tools for following up public policies such as: Target

= Plan, Keeping an Eye on the Targets, Citizen Observatory,
Inequality Map, IRBEM.



E Nmssn METHODOLOGY €
D
E

10PRULL

" Prepare proposals and pressure to have the proposals
accepted

= Citizenship culture: trust not only in the public policies,
but also in the citizens’ behavior.

' " Follow up the work of the City Council.
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Important actions to generate a movement such as Rede
Nossa Sao Paulo:

= Articulate a non partisan movement of the civil society.
" Create a movement in a horizontal network.

= Structure the movement to favor the joint work.

(.
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* Maximize the fights and objectives to improve life
quality in the city.

= Wish a fair, democratic and sustainable city.
. = Create work agenda.

= Create a public policy agenda.

| (..
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sGenerate exemplarity

" Organize or participate in mobilization campaigns which
aim is the city’s welfare.

" Give transparence and disclose as much data as
possible.

= Build the Citizen Observatory.
(..

)
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" Create a News Portal and develop ties with journalists
and means of communication.
= Perform perception surveys with research institutes or
universities.
" Increase the political incidence of the society: better
__ planning and management mechanisms in the
7 ' administration.
= Work for the implementation of the Target Program.

| ()
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= Show conquests
= Submit tools to other movements and cities.

" Follow up the City Council’s routine.
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= The objective is to move and mobilize the Brazilian cities
to build economically, socially and environmentally

sustainable cities.
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PROGRAMA
CIDADES
SUSTENTAVEIS

"

e The Sustainable Cities Program was launched in 2011
by Rede Nossa Sao Paulo in a partnership with
Brazilian Social Network for Fair, Democratic and
Sustainable Cities and Instituto Ethos.

SUSTAINABLE CITIES PROGRAM €



PROGRAMA
CIDADES
SUSTENTAVEIS

"

e With focus on 2012 municipal elections, the program
included the Sustainable Cities platform developed in
the previous year and innovated by submitting tools /

for the commitment of the candidates and the VS
following up by civil society.

SUSTAINABLE CITIES PROGRAM €

A
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SUSTENTAVEIS

"

" Indicators: essential for the development, execution
and evaluation of public policies aiming at planning
more sustainable cities.

SUSTAINABLE CITIES PROGRAM €

E vy 4
= The Sustainable Cities Program had more than 300 f
indicators.
‘ -
| -
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"

= The objective is to commit the candidates and the
elected mayors with a sustainable development
platform. The platform is composed of 12 foundations;
each foundation is split into several items, each item is
related to an indicator and each indicator to an
exemplary case or a reference.

SUSTAINABLE CITIES PROGRAM €
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y

PROGRAM FOUNDATIONS SUSTAINABLE CITIES

“ | Governance

Eer Common Natural Assets /

. K‘ Equity, Social Justice and
\ Culture of Peace

‘jpﬁt_com /<

|
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PROGRAM FOUNDATIONS SUSTAINABLE CITIES

3 - Local administration for
Sustainability

j

=
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PROGRAM FOUNDATIONS SUSTAINABLE CITIES

Education for Sustainability and
. Life Quality

H

/

e ~. Responsible Consumption and
¢ Life Style Options

fppt.com
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PROGRAM FOUNDATIONS SUSTAINABLE CITIES

—
- Better Mobility, Less Traffic

s Local Action for Health /

s From Local to Global

fppt o /<
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INDICATORS
PER
FOUNDATION
OF THE
SUSTAINABLE
CITIES
PROGRAM

PROGRAMA
CIDADES
SUSTENTAVEIS

(Indicadores detalhados: consultar anexo ao final deste Guia)

S ALIC 0y INIC
JRAIS COMUNS

» | Area verde por habitante
» | Concentragoes de PM10
[—*| Concentracoes de PM2,5
| Concentragdes de O3 (0zdnio)
| Concentragdes de CO (monéxido de carbono)
» | Concentracoes de NO2 (diéxido de nitrogénio)

» | Concentragoes de SO2 (didxido de enxofre)

Abastecimento publico de dgua potavel na area urbana

»| Perda de dgua tratada

» | Rede de esgoto

» | Esgoto que nao recebe nenhum tipo de tratamento

»| Consumo de energia produzida por fontes renovaveis
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SUSTAINABLE CITIES PROGRAM €

= Targets: fixed so that the sustainable development is
consolidated and the results may be evidenced.
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" Good practices: national and international references

of excellence. /

http://www.cidadessustentaveis.org.br/boas-praticas

SUSTAINABLE CITIES PROGRAM €

1

‘fppt.com m—


http://www.cidadessustentaveis.org.br/boas-praticas
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"

SUSTAINABLE CITIES PROGRAM €

= Letter Commitment: directed to the candidates for the .

—_— city halls to state the commitment of the possible ////
administrators to the fair and sustainable development ,//
in the cities.
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| VOTE FOR SUSTAINABILITY €

= Campaign held in 2012
= Developed by the civil society’s organizations

" |nvited electors to vote for candidates for mayors
commited to sustainability

= Directed also to candidates for the City Halls in the

elections of that year, so that they adopted platforms
with electoral programs
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CAMPAIGN | VOTE FOR SUSTAINABILITY €

" Counted on the participation of
public figures such as the athlete Rai
Oliveira and actors from Rede Globo:

‘ CIDADES
SUSTENTAVEIS

‘fppt.com —
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Results:

SUSTAINABLE CITIES PROGRAM €

= Metropolises: 15 Cities (20% of the Brazilian population) /
= Large Cities: 9 Cities (3% of the Brazilian population)
= Average Cities : 60 Cities (7% of the Brazilian population) |
= Small Cities: 191 Cities (3% of the Brazilian population)
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Results:

SUSTAINABLE CITIES PROGRAM €

21 Capital Cities’ signatories
Signatory Cities’ Population - 2014: 67.553.830 //
Brazilian Population - 2014: 202.768.562
| Percentage of the Signatory Cities’ population: 33%
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"

* Qualification: Municipal governments have started to
. require from the Executive Secretariat of the Sustainable | /4
Cities Program that the established partnerships ./
continue, mainly in the qualification of technicians and

administrators of the City Halls.

SUSTAINABLE CITIES PROGRAM €

A
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§

= O objective of such qualifications is to strengthen the
knowledge on the program and the use of its
methodology and software.

SUSTAINABLE CITIES PROGRAM €
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In order to implement the
Qualifications, the Sustainable
Cities Program created the
“Guide for the Sustainable

————a—y

——e—e

Public Administration”, formed
by a publication and a set of
Didactic videos.

SUSTAINABLE CITIES

PROGRAM €
: PROGRAMA
’ CIDADES
SUSTENTAVEIS
Guia GPS

Gestao Publica Sustentavel

S
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SUSTAINABLE CITIES PROGRAM €

" The program created a sustainable public administration

and proposes the promotion, as of the city halls, of
synergies among the scientific/technological,
social/cultural and institutional sectors harmonizing the
processes and impacts of the development in a local
level, turning it into sustainable.

F
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" The objective is to always encourage the participation of
the citizens as a manner to contribute to improve life

SUSTAINABLE CITIES PROGRAM €

A

information and experiences in local and global levels.

& 4
4 /

quality of each region, making use of the exchange of /
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= GPSis a guidance manual on how to implement the
Sustainable Cities Platform, is composed of a fully
detailed publication and several guidance videos.

SUSTAINABLE CITIES PROGRAM €

ey
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SUSTAINABLE CITIES PROGRAM €

Guide for the Sustainable Public Administration

j

Informacéao e Definicao de Visao de Plano de
—» combasenos —> ki — i e
organizada prioridades futuro Metas
indicadores

Lpot.com 4
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SUSTAINABLE CITIES PROGRAM €

E. Plano de Metas

Exemplo de indicador e meta:
i mamwmom

Pelo menos 4 leitos por mil habitantes em todas as

GPS o

BeneriC10s DO PLANO DE METAS DescricAo Do CONTEUDO

O Plano de Metas bem executado resulta em Na continuagdo sdo apresentados, em detalhe,
- eficiéncia administrativa, com politicas publicas cada um dos 12 etxos com informagdes gerais,
M: calcadas na realidade oramentaria, inser¢ao orientagbes, exemplos concretos e referéncias

dos moradores como atores No Processo, para cada um deles, de forma a fadilitar a

orlentagdo do servidor pliblico no exercicio aplicacdo deste Guia pelas equipes responsiveis

de seu trabalho e continuidade nas politicas NOS respectivos municipios.

publicas, o que fortalece a Governanga e uma

Democracia Participativa. Além do material impresso, esta disponivel uma

B * Introducao * Introdugio * Introdugdo « Introdugio = In

série de entrevistas gravadas por especialistas em
relagao aos varios temas. Todo o material estd 3
disposicao no portal www.cidadessustentaveis,
org.br.
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= Access the “Guide for the Sustainable Public
Administration” on:

SUSTAINABLE CITIES PROGRAM €

http://www.cidadessustentaveis.org.br/sites/default/files/gps/arquivos

/guiagps-cidadessustentaveis.pdf

y

<


http://www.cidadessustentaveis.org.br/sites/default/files/gps/arquivos/guiagps-cidadessustentaveis.pdf
http://www.cidadessustentaveis.org.br/sites/default/files/gps/arquivos/guiagps-cidadessustentaveis.pdf
http://www.cidadessustentaveis.org.br/sites/default/files/gps/arquivos/guiagps-cidadessustentaveis.pdf
http://www.cidadessustentaveis.org.br/sites/default/files/gps/arquivos/guiagps-cidadessustentaveis.pdf
http://www.cidadessustentaveis.org.br/sites/default/files/gps/arquivos/guiagps-cidadessustentaveis.pdf
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SUSTAINABLE CITIES PROGRAM €

TARGETS AND REFERENCES
* The indicators are essential tools for the development, /;
execution and evaluation of public policies aiming at r'
planning more sustainable cities.
g T
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" However, it is necessary to fix result goals so that the
sustainable development is consolidated and the results /,
may be evidenced as well as it is essential to promote the //
participation of the civil society in the decision-making ¥
process in the city.

SUSTAINABLE CITIES PROGRAM €
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SUSTAINABLE CITIES PROGRAM €

= For such purpose, it was prepared the publication

Sustainability Targets for the Brazilian Cities:
http://www.cidadessustentaveis.org.br/downloads/publicacoes/pub /

licacao-metas-de-sustentabilidade-municipios-brasileiros.pdf

|
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http://www.cidadessustentaveis.org.br/downloads/publicacoes/publicacao-metas-de-sustentabilidade-municipios-brasileiros.pdf
http://www.cidadessustentaveis.org.br/downloads/publicacoes/publicacao-metas-de-sustentabilidade-municipios-brasileiros.pdf
http://www.cidadessustentaveis.org.br/downloads/publicacoes/publicacao-metas-de-sustentabilidade-municipios-brasileiros.pdf
http://www.cidadessustentaveis.org.br/downloads/publicacoes/publicacao-metas-de-sustentabilidade-municipios-brasileiros.pdf
http://www.cidadessustentaveis.org.br/downloads/publicacoes/publicacao-metas-de-sustentabilidade-municipios-brasileiros.pdf
http://www.cidadessustentaveis.org.br/downloads/publicacoes/publicacao-metas-de-sustentabilidade-municipios-brasileiros.pdf
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http://www.cidadessustentaveis.org.br/downloads/publicacoes/publicacao-metas-de-sustentabilidade-municipios-brasileiros.pdf
http://www.cidadessustentaveis.org.br/downloads/publicacoes/publicacao-metas-de-sustentabilidade-municipios-brasileiros.pdf
http://www.cidadessustentaveis.org.br/downloads/publicacoes/publicacao-metas-de-sustentabilidade-municipios-brasileiros.pdf
http://www.cidadessustentaveis.org.br/downloads/publicacoes/publicacao-metas-de-sustentabilidade-municipios-brasileiros.pdf
http://www.cidadessustentaveis.org.br/downloads/publicacoes/publicacao-metas-de-sustentabilidade-municipios-brasileiros.pdf
http://www.cidadessustentaveis.org.br/downloads/publicacoes/publicacao-metas-de-sustentabilidade-municipios-brasileiros.pdf
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SUSTAINABLE CITIES PROGRAM €

No ano de 2009, o governo da cidade de Vancouver lancou
‘-ﬂ p o+ 13 um programa com o objetivo de compartilhar publicamente
Wl

a maior quantidade de dados possivel em formato de “dados

- abertos” (open data)

O = P Fonte: http//iwww.cidadessustentaveis.org.br/boas_praticas/exibir/180
Foto: JamesZ_Flickr

Mulheres empregadas no governo do municipio

Porcentagem de mulheres empregadas no governo do municipio sobre o total de funcionarios.

Meta: Garantir a igualdade de participacao de homens e mulheres no Executivo e no Legislativo do
municipio.

Fonte: Programa Cidades Sustentaveis

Em Helsinki, 74,7% dos empregados no governo do

municipio sao mulheres.
Fonte: City of Helsinki Urban facts (dado de 2011)

Foto: Arto Alanenpaa
Negros empregados no governo do municipio

Porcentagem de negros empregados no governo do municipio sobre o total de funcionarios.

Meta: Garantir a igualdade de participacao de negros e brancos no Executivo e no Legislativo do
municipio.
Fonte: Programa Cidades Sustentaveis
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* The Award has a national scope and its first edition was
held in 2014, with the participation of 57 cities of 15
Brazilian states.

= |n the first edition, the best Observatories were awarded
once they are essential to ascertain the indicators and
make the necessary changes in the city.

.
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" For such purpose, it was provided a publication guinding
the installation of Observatories that may be acessed on:

http://www.cidadessustentaveis.org.br/downloads/arquivo
= s/guia-uso-sistema-indicadores.pdf /

I,pot.com = 4
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T SAOPRULL

* The public restricted to the City Hall’s signatories of the
Sustainable Cities Program;

" |nthe next editions, the companies outstanding for the 12
thematic foundations of the program will be awarded.

_
s .
\
-_ —
’
\

i

Lpot.com = K




PROGRAMA
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INTERNATIONAL CONFERENCE €

= The Sustainable Cities Program
held in April 2015 an international
conference on the subject

“Innovative Public Policies” /
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INTERNATIONAL CONFERENCE €

= QObjective: to point out successful
experiences of public policies in
Brazilian cities and in the world.

/
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INTERNATIONAL CONFERENCE €

= Mayors from several cities were
invited to submit concrete
experiences of excellence in

administration. /
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BRAZILIAN SOCIAL NETWORK €

The Brazilian Social Network for Fairer, Democratic and
Sustainable Cities was founded on July 8, 2008 in Belo
Horizonte.

The network is formed by non partisan and inter-
religious organizations.

Objective: exchange of information and knowledge to
support and strengthen each local experience.
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®& Rede Social Brasileira
E . por Cidades Justas e
D Sustentavels
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BRAZILIAN SOCIAL NETWORK €

e They are part of movements and initiatives aiming at
promoting life quality in the cities, involving the society

and committing governments to fair and sustainable V

development. r
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R l‘i La Red Latinoamericana por Ciudades y
Territorios Justos, Democraticos y
E . sustentables esta conformada por
Red . iniciativas y movimientos en mas de 60

L ciudades en 10 paises de Latinoamérica.
D l | i ‘ ‘ | Ciudades

LATIN AMERICAN NETWORK €

= Latin American Network for Fair, Democratic and
Sustainable Cities was created in 2008.




R N“ssn PEC (Proposal of Amendment to
E \npI ‘ the Constitution) of the Targets €=
E '

= Rede Nossa Sao Paulo
submitted the PEC of the Targets,

which claims that the Target Plan is

adopted by all the mayors, the PE C
Governors and the president of the DO PLANO DE
Republic, on a mandatory basis,

==

provided for in the Constitution.
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More information may be found on the websites of

Rede Nossa Sao Paulo:
http://www.nossasaopaulo.org.br

i
A\

and of Sustainable Cities Program:
http://www.cidadessustentaveis.org.br

‘fppt.com —
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10PRULL

= On the website Rede Nossa Sao Paulo it is also
possible to find documents, presentations and
videos with the history of Rede Nossa Sao Paulo.

NOSSA

= All the assets of Rede Nossa Sao Paulo, including a
magnificent image bank of the actions and activities
of the network, is being organized for the
availability of the public.



MANY THANKS!
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